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DEAR CADENA COMMUNITY:

Today, we address you with a heart full of gratitude for 20 years of humanitarian
work. Since 2005, this project, which began as an initiative conceived by five friends
who felt the call to help after a disaster, has become an international organization
that each year responds to hundreds of emergencies in dozens of countries, plants the
seeds of change in new generations, and builds resilience worldwide.

So far, over the course of these two decades, we have proven that everyone has the
potential to transform indifference into action and that, when we come together, we
really can create a more just and resilient world. Despite the enormous challenges
we have faced, our achievements have been even greater: we have benefited millions
of people and strengthened entire communities with this great chain of help that
reaches where it is most needed.

None of this would have been possible without each and every one of you: the allies
who amplify our impact, the partners who link efforts and communities, our volunteers,
who are the heart of each intervention, and our entire operational team across our
offices, who sustain our work day after day. Thanks to you, CADENA has become what
it is today and continues striving to practice Tikkun Olam: contributing to repairing
the world.

Today, we look back and see the shared legacy of each person who has been part
of CADENA, who has touched us with their story and transformed us through their
commitment, and all we can say is thank you.

Thank you for believing in us, trusting us, and walking alongside us.
Thank you for being there when it is needed most.
Thank you for carrying forward the dream at the heart of CADENA.

With warmth and admiration,

Ari, Benjamin, Fernando, Isaac and José
Founding Council of CADENA

MEET OUR FOUNDERS
AND LEARN MORE
ABOUT THE ORIGINS
OF CADENA HERE
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LEARN MORE ABOUT
THE HISTORY OF CADENA
INTERNATIONAL HERE:

A message from Sol Bentolila,
General Secretary of CADENA

2025 was a great year for CADENA: we celebrated our 20th anniversary. 20 years of Tikkun
Olam, transforming indifference into action, reaching those most in need, and delivering
aid hand in hand. 20 years of forging connections to promote solidarity, educating young
people who will become the humanitarian leaders of the future, activating civil society, and
helping companies achieve their corporate social responsibility goals. But above all, 20 years
of upholding the name of Jewish communities worldwide.

What began as an idea among five friends and a first office in Mexico is now a network of
more than 13 offices around the world. We have been present in crises and emergencies,
always committed to arriving when needed most.

In these 20 years, we have helped more than five million people in 39 countries through
over 1,900 humanitarian interventions, and | can proudly say that our impact is reflected in
every community we support, in the children and young people we educate, and above all,
in every volunteer who has been part of this journey. Without them, none of what we have
achieved would be possible.

And just as CADENA has impacted lives, it has also transformed mine. It has taught me how
much more we can give to build a better world. That small actions do change lives. That
listening to a community is the only way to actually understand its needs. And that water,
truly, is life: it changes realities and transforms entire communities.

Today, | only have words of gratitude. Thank you to every donor, every volunteer, and every
professional who has been part of this journey and has allowed us to get here.

From now on, we will continue to grow and further professionalize each office, helping more
people and always upholding the reputation of the Jewish communities.

Sol Bentolila
Secretary General
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(s CADENA?

We inspire and call on people to take a humanitarian stance with

the aim of building a more resilient, just, and equitable world for all.

CADENA is a global humanitarian organization that
responds to emergencies, disasters, and crises. We
work hand in hand with affected communities,
focusing on prevention, sustainable development,
and education.

We are the humanitarian arm of Jewish communities
around the world, alleviating human suffering and
providing aid to all people, regardless of origin,
religion, or beliefs.

Being CADENA means daring to transform realities,
challenging the status quo, and believing in a better
world. It means trusting that each person can build it

by facing a reality that dispels indifference.

LEARN MORE
ABOUT
CADENA HERE:

Mission

Alleviating human suffering by reducing the
vulnerability of communities in constant risk of
disasters and crises, promoting a culture of prevention
and inclusion, impartiality, neutrality, humanity, and
independence.

Vision

Being the humanitarian arm of the Jewish
communities worldwide, bringing hand in hand
assistance to the most vulnerable people in disasters
and crises, regardless of their origin, creed, or religion.
We put into action one of the highest principles of
Judaism: Tikkun Olam, the act of repairing the world.
At the same time, we inspire youth and society in
general to be agents of positive change to build a
better future.



These 20 years have been marked by collaborative support, shared stories, and communities supported around the world.
We are deeply grateful to each and every person who is and has been part of CADENA, dedicating their time and energy to this
journey to build a more resilient world together. We celebrate 20 years of helping to heal the world.

Hurricane Stan devastated several
communities in Mexico. A group

of five friends distributed supplies
collected by the Jewish community
to those affected by this disaster.
This is how CADENA began.

One of the friends from that
group delivered humanitarian

aid to the Sierra Tarahumara,
affected by frosts, including
blankets, clothing, and food, in
collaboration with the Food Bank
of Chihuahua.

Following severe floods in
Tabasco, Mexico, a group of
volunteers gathered to collect
supplies. Together with the
Mexican Navy, this aid was
distributed in affected areas.

Our group of five young men,
who began this journey three
years ago, legally established
CADENA A.C.

/ After a year of work, we formally
finished the reconstruction of the
Venustiano Carranza School in
Jojutla, Morelos, Mexico.

We received a visit from Mami
Mizutori (UN) in Chiapas, in
acknowledgment CADENA's
comprehensive response,
reconstruction and sustainable
development model.

We carried out international
interventions in Indonesia, India,
the Bahamas, and Paraguay.

We opened our office
in Colombia.

\J

We concluded the construction
of 219 homes in Chiapas, Mexico.

We strengthened our Economic
Recovery program and our
Psychosocial Area.

We carried out our first CADENA
Initiative International Final
and launched educational
programs such as CADENA
College and Tikkun Olam.

We established offices
in Chile and Argentina.

We held our first CADENA Initiative Contest in Miami.

We carried out international interventions in Kenya, Haiti, Peru, Colombia,
Dominica, Puerto Rico, and Costa Rica.

Following earthquakes in Mexico during September, we launched

one of our largest humanitarian responses, distributing essential items,
performing rescue operations in collapsed buildings, installing shelters
and temporary classrooms, and starting reconstruction programs in
Morelos and Chiapas, helping over 81,000 people.

We opened offices in Costa Rica, South Africa, and Israel.

We adapted our humanitarian work in the face of the COVID-19 pandemic,
donating medical kits, protection kits, and food to vulnerable populations
and launching KOL by CADENA, a 24/7 medical, psychological, and

spiritual support platform.

We continued responding during the rainy, cyclone, and hurricane season,
incorporating sanitary protocols and comprehensive humanitarian
assistance to reduce risks and vulnerabilities.

We carried out international interventions in Haiti and Honduras and rescue
operations in the United States and Mexico. We aided migrant people with
the Care Center for Migrant Women in Cucuta, Colombia.

We strengthened our social causes through projects such as the Florence
Nightingale Committee (dignified menstruation and gender equity) and
Water for All (Agua Ya), providing vulnerable communities with access to
safe water.



CADENA’s educational mission
was born, designed to raise
awareness about disasters,
crises, and emergencies among
new generations.

We went beyond Mexican
borders, providing support after

the devastating Haiti earthquake.

We collaborated with Civil
Protection and the Mexican
Army, sending our search

and rescue team, the Go Team,
to the disaster zone.

While we continued working in
Mexico, we responded to a media
call to help people affected by
drought in Turkana, Kenya.

We deployed our Go Team to
Turkey in response to a severe
earthquake.

We launched educational

programs such as CADENA

Young and the CADENA
Initiative.

Together with T.E.N., we set in
motion our Aldea Independencia
project in Pluma Hidalgo,
Oaxaca, to assist communities

in matters of health, education,
infrastructure, and nutrition.

5/

We officially opened our United
States office in Miami, Florida.

We became the first Latin
American member of Start
Network and participated
in the World Humanitarian
Summit in Istanbul.

We responded internationally
in Ecuador, Belize, Guatemala,
Haiti, and Costa Rica.

On our tenth anniversary,

we became nationally and
internationally consolidated,
furthering our presence with the
opening of offices in Guatemala
and the United States.

We participated in key forums
on humanitarian action and risk
reduction in Japan, Guatemala,

and Geneva, Switzerland.

We responded internationally in
Nepal, Vanuatu, and Guatemala.

We received the National Civil
Protection Award in Mexico in
the Help category.

We installed seismic alerts in
Costa Chica de Guerrero, Mexico.

We carried out three
international interventions
in India, Kenya, and Chile.

We strengthened

and professionalized programs
in our Prevention, Emergencies,
and Education areas.

We carried out our next
international interventions in the
Philippines, where we distributed
500 water filters, benefiting
10,000 people.

We responded internationally
in Ecuador, Malawi, Poland-
Ukraine, Uganda, Panama,
Kenya, and Puerto Rico.

We established our humanitarian
corridor, a series of aid points for
migrant people in Costa Rica,
Panama, Mexico, Colombia, and
the United States.

Following the devastation caused
by Hurricane Otis in Guerrero,
Mexico, we delivered food,
hygiene, and cleaning kits, carry
out medical brigades and install
roofs.

We provided aid in Turkey, Peru,
Morocco, Israel, Kenya, and the
Democratic Republic of Congo.

We reinforced our global
reach through international
interventions in Spain, Brazil,
and Kenya. We celebrated the
tenth anniversary of our From
Waste to Change program
with the installation of 250
roofs, recycling over 960,000
containers.

MIRADAS was born as part of our
yearly interventions in Turkana,
Kenya, incorporating cataract
surgeries to improve the quality
of life of local commmunities.

We responded internationally in
the United States, Ecuador, the
Dominican Republic, Venezuela,
Uganda, the Philippines, Jamaica,
and El Salvador.

In Costa Rica, we received the Vivir la
Inclusién Seal, awarded by ACNUR, as
well as UNICEF’s acknowledgement.

In Colombia, we received the Gold
Cross Javier de Nicol6 Civil Order
of Merit, awarded by the Council of
Bogota.
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Lines of

At CADENA, our humanitarian work is shaped by seven lines of action that guide each project, program, and intervention to
ensure coherence, focus, and sustainable impact.

Our goal is to expand our reach and strengthen support for communities and individuals in vulnerable situations. To achieve this
we are working to consolidate and establish new local offices in different regions around the world, bringing aid closer to where
it is needed most.

to address global challenges. It calls on us to recognize our common humanity, act with a universal perspective, and turn
environment.

Practicing Tikkun Olam means rejecting indifference in the face of the suffering of others and embracing a shared responsibility
intention into concrete actions that contribute to creating a more just and harmonious relationship between people and their

Our seven lines of action translate our mission of repairing the world into real, measurable impact.
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Our Commitment
to the

In a world where disasters, crises and emergencies are on the rise, it is ever more urgent to act for the benefit of the planet and
humanity. Because of this, at CADENA, we strive to act in accordance with the Sustainable Development Goals, a universal call to
act for a better future for the next generations.

Our projects, programs, and interventions aim to contribute to reducing poverty, providing quality healthcare and education,
taking climate action, and reducing inequalities.

Humanitarian Action ﬂ B I! m
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Assisted countries
worldwide
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Presidents

Marcelo Acsebrud
President of Argentina

Carolina Rosenberg
President of Ecuador

Liora Pupko
President of Mexico

Sol Bentolila Sivana Botbol
President of Colombia President of Costa Rica

Eva Corcia Verdnica Levy
President of Spain President of Guatemala

Carolina Shalom
President of Panama

Mary Taurel
President of Venezuela
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Operational Area by Country

ARGENTINA

Wanda Wurman - Director

Agustina Belén Bonaria - Humanitarian Operations Coordinator
Naomi Aterin - Training, Education, and Volunteer Management
Coordinator

Mora Catalina Rosenblat - Communications Team

Gal Farji - Community Manager

COLOMBIA

Daniela Pefa Firstman - Executive Director and Partnerships Director
Steven Rosen - Humanitarian Operations Director

Vanessa Alejandra Ariza Guevara - Humanitarian Operations Coordinator
Victoria Cohen - Education and Training Director

Ana Maria Quintero - Education Director

COSTA RICA

Yohana Marcela Montero Trejos - Director

Dalit Ruth Gatefio Galemiri - Education and Volunteers Coordination
Ana Tamsut Szwarcbort - Training and Partnerships Coordinator
Yoerli Viloria Duque - Communications Coordinator

GUATEMALA

Karla Paz Garcia - Executive Director

llan Alberto Lépez - Board Member

Byron Cifuentes - Humanitarian Operations Director

Marlies Van Der Sluys Veer Fuentes de Guerrero - Training Director
Lourdes Maria Asturias Dell - Communications Director

William Hernandez - Community Manager

ISRAEL
Alex Goldberg - Director

PANAMA

Nicole Bentolila - Volunteer Director

VENEZUELA

Sofia Garzén - Director / Humanitarian Operations
Maria Ignacia Baldo - Project Coordination

INTERNATIONAL

Sol Bentolila - Secretary General

Elizabeth Vega Lépez - CFO

Serena Thatiana Mérida Bahena - Human Resources Director
Xanitzin Albarran Pefa - Finance Coordinator

Sebastian Hernandez Jiménez - Finance Assistant

Sally Schuster - Director of Development

Raquel Weintraub Ben Zion - COO
Natasha Leff - Humanitarian Operations Director
Paul Andrés Rodriguez Rivera - Humanitarian Operations Coordinator

Annie Vainrub - Education Director
Regina Benarroch - Educational Project Coordinator

Iris Epschtein Nowomiast - Communications Director

Perla Teresa Corona Sanchez - Audiovisual & Media Director
Andrea Joseline Olvera Mufoz - Junior Designer

Inés Cosme Cervera - Writing and Social Media Specialist

UNITED STATES

Carla Fischbach - Director

llana Grauer - Academic and Educational Programs Coordinator
Mariangel Almaro - Graphic Design

MEXICO

Jacobo Tronllan Halabe - Direcciéon General

Jacobo Tronllan Halabe - General Director

Monica Huerta Goémez de la Llata - Finance Director

Joaquin Miguel Lladé Camarillo - Partnership Director
Itzel Gonzéalez Gomez - Partnership Coordinator

Sarai Cruz Londofio - Humanitarian Operations Director
Eluzay Hernandez Sotero - Humanitarian Operations Coordinator
Laura Alejandra Rincén Ramirez - Humanitarian Operations Coordinator

Alberto Aguilar Castro - Purchasing and Logistics Director
José Isidro Lomas Lara - Logistics Center Manager
Betsabé Vazquez Zamora - Health and Resilience Coordinator

Orly Romano Grobeisen - Go Team Director

Daniela Manzanares Mischne - Communications Coordinator
Alejandro Podbilewicz Mizrahi - Humanitarian Training Director
Sanahe Patricia Garcia Diaz - Humanitarian Education Director

Nicole Urow Strikovsky - Educational Projects Coordinator
Liat Duque Siman - Academic Coordinator



2025
Results

This year, we mark 20 years of humanitarian
action around the world. From each of our
offices, we continue striving to practice Tikkun
Olam, to help repair the world, providing hand
in hand aid wherever it is needed.

Our 2025 results reflect the collective efforts
of our volunteers, donors, partners, and local
teams whose work makes our mission possible.
More than just numbers, they represent
stories of resilience, people supported, and
communities strengthened. Each intervention
carried out this year reaffirms our conviction
that humanitarian action has the power to
transform realities.

Discover our impact!

v v v
£ 220,825 | 1587

interventions

Mexico -~
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In 2025, CADENA provided humanitarian aid in 13 countries.
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RESPONSE TO LOS ANGELES FIRES

At the start of the year, a series of catastrophic wildfires
devastated the Los Angeles metropolitan area, destroying
hundreds of homes, businesses, and community centers and
causing significant losses.

At CADENA International, our Miami volunteers participated in
assistance efforts for those affected by this crisis. In collaboration
with Skylake Synagogue, dozens of young people collected
essential items requested by the Salvation Army, sorting and
packaging donations for thier delivery in the disaster zone.

EARTHQUAKE RESPONSE IN THE PHILIPPINES

On October 10, two intense earthquakes shook the Davao
Oriental region in the Philippines, causing severe damage to
homes, infrastructure, and basic services. In the face of this
situation, we deployed a volunteer team to support response
efforts and aid community recovery processes.

We assisted communities in Manay, Tarragona, and Caraga,
providing safe water, psychosocial support, and shelter
reinforcement, thanks to Start Network and in coordination
with local authorities and other humanitarian organizations,
such as World Jewish Relief, Operation Blessing, and the
Citizens' Disaster Response Center.

Thanks to our volunteers, allies, and donors, we were able
to help over 7,000 people with community water systems,
psychoeducational activities, psychological consultations, and
building materials.
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FLOOD RESPONSE IN MERIDA, VENEZUELA

Following the flooding of the Chama River in Merida, Venezuela,
we provided humanitarian assistance to communities affected
by this disaster.

After conducting an evaluation, we delivered food and hygiene
kits, cots, blankets, buckets, water purification tablets, and
farming kits, together with Fundacion Arcoiris and Meals4Hope.

We also held protection workshops focused on children, with
a gender-sensitive approach and giving special attention to
people with disabilities to strengthen the resilience of affected
communities.

L LA, |
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RESPONSE TO HURRICANE MELISSA IN THE
DOMINICAN REPUBLIC

As Hurricane Melissa made its way across the Caribbean, over
a million people in the Dominican Republic were affected
by torrential rainfall and severe flooding, which damaged
infrastructure, homes, and essential services.

In response to this emergency, we launched a humanitarian
intervention together with our office in the Dominican
Republic to deliver aid to vulnerable communities near the
Haitian border.

Thanks to the support of Airlink and Start Network, our team
distributed food and hygiene kits, installed water filters to grant
access to this resource for over 1,500 people, provided 100
medical consultations, and held menstrual health workshops
for more than 150 people.
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SAFE WATER FOR UGANDA

In August, at CADENA International, in partnership with Stars
Uganda, we launched an intervention to provide safe water to
the Kisima | Island, located in Lake Victoria, Uganda. Through
the installation of water filters for 35 families, we indirectly
benefited over 200 people with access to this essential
resource.

RESPONSE TO HURRICANE MELISSA IN JAMAICA

On October 28, Category 5 Hurricane Melissa made landfall
in Jamaica as the strongest storm to ever hit the island. At
CADENA International, we deployed our team to support early
recovery efforts with food, solar lamps, and building tools and
materials, benefiting around 200 people.

DENTAL BRIGADE IN EL SALVADOR

Estancia is a rural community in Northeastern El Salvador
where a great part of the population suffers from caries, oral
pain, and tooth loss, causing many villagers to require dentures
from a young age.

In response to this need, we deployed a team of two volunteer
dentists who, thanks to the support of Volaris, arrived in El
Salvador. In Estancia, they worked alongside Campesinos para
el Desarrollo Humano, a local organization, collaborating on
their comprehensive oral care project.

Our volunteers provided 294 consultations to children and
teenagers, promoting prevention and treatment from an early
age in the community.
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2025 was a year of affirmation for CADENA Argentina. In a challenging
context, traversed by emergencies and persisting inequalities, we doubled
our commitment to people-centered humanitarian action.

We established teams, strengthened ties, and were present where
we were needed most. Each intervention and each partnership
was an opportunity to support, listen, and respond empathically.
Our volunteers proved, once again, that organized solidarity
can be greatly transformative.

The growth of our office is the fruit of a collective effort: our team,
volunteers, and allies who trust and support us.

Going forward, we aim to continue growing without losing our essence.
We strive to deepen our impact and further our response capacities,
keeping people at the center. We believe in humanitarian action
to build community, resilience, and a better future.

2025 was filled with learning and showed that together,

we can make a difference.

Wanda Wurman
General Director, CADENA Argentina

THIS IS HOW
OUR OFFICE
IN ARGENTINA
WAS BORN:

L o
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FLOOD RESPONSE IN BAHIA BLANCA

In the face of one of the worst climate emergencies to strike the city of Bahia Blanca in recent years, CADENA Argentina launched
two key interventions: an immediate one, during the emergency’'s most critical point, in March, and a later one, focused on
community support, in June.

Over the course of our first intervention, we deployed our team to assess urgent needs together with the Red Cross. We also
coordinated donations with the local Jewish community and ensured access to safe water through the installation of 25 filters
across key institutions, such as schools, hospitals, dining halls, and community homes. We also managed the delivery of essential
items, such as food, clothing, mattresses, and cleaning and hygiene products. This operation allowed us to channel over two
truckfuls of aid, directly benefiting over 3,500 people.

During our second intervention, as the city's situation stabilized, we prioritized commmunity resilience. We held first aid, health, and
menstrual management workshops, created recreational spaces for children, and carried out activities with local organizations.
This stage also represented an opportunity to work together with the Bahia Blanca Kehila, where we promoted the establishment
of references and basic emergency protocols. In the meantime, we simultaneously worked in four neighbourhood dining halls,
providing practical tools and support to the women and children who visit them daily.

' ey SN Y
{ TERLE SEppapss o
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LADETI COMMUNITY DINING
HALL

Between March and June 2025,
we carried out three humanitarian
interventions focused on strengthening
the community that frequents the Ladeti
Dining Hall in Don Torcuato.

Our volunteers worked across several
different lines of action: they organized
recreational activities for children
centered around the management of
emotions, imagination, and creativity;
evaluated blood pressure and glucose
levels; and held workshops on menstrual
health, contraceptive methods, bodily
needs, and self-esteem.

Finally, they distributed 120 school Kits,
as well as warm clothes and blankets, to
help people face the winter.

CHACARITA

On May 13, a group of volunteers who
are beginning their path in CADENA
gathered in our office to cook 35 warm
meals, which they delivered at the Ser
Humano Dining Hall in Chacarita that
same night, a place frequented by
people experiencing houslessness in
search of food.

This action, aside from providing
tangible aid, was an opportunity for
new volunteers to experience their first
approach to humanitarian assistance.

BARRIO 31

On April 6, CADENA Argentina, in
collaboration with EcoVisual, carried
out a humanitarian intervention to aid
children in Barrio 31.

While the EcoVisual staff conducted
eye exams and provided glasses
for 60 children and teenagers who
needed them, our volunteers created a
recreational space focused on creativity
and imagination for those waiting.

We were also joined by volunteers who
offered free haircuts, which transformed
this initiative into an environment of
comprehensive and personalized care.










| joined CADENA Colombia six years ago, when the office was founded,
driven by my desire to work for a humanitarian organization
and use my skills to help others.

For me, being part of CADENA means working with a defined purpose
and clear values to help others. If there's one experience that marked
our history as an office, it was the emergency in Providencia
after Hurricane lota.

It was our first major response in the country, and besides raising our
profile, it showed us that we can act boldly and truly reach out, hand in
hand, to where we are needed most.

Looking to the future, | dream of seeing CADENA Colombia grow.
We will continue working to become a stronger office, with greater
visibility and a greater capacity to respond to more emergencies
and support more communities in our country.

Daniela Pena
General Director, CADENA Colombia

THIS IS HOW
OUR OFFICE
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EARTHQUAKE IN PARATEBUENO

In 2025, at CADENA Colombia, we immediately responded to
an earthquake that shook Paratebueno, Cundinamarca, and
neighboring municipalities. We were the first humanitarian
organization to arrive on the ground, at a time when over 1,000
people had lost their homes and when access to basic services
was severely limited.

During our first intervention, we assessed damages and
delivered food, hygiene kits, clothing items, and blankets,
and provided psychosocial support for families in critical
situations. We also worked alongside local authorities to
establish a temporary shelter. On a subsequent intervention,
we reinforced our response by distributing new essential
items and conducting technical follow-up evaluations in the
most affected communities, documenting over 350 destroyed
homes. We were able to assist 1,940 people in total.

1026 ALERT: FLOODS IN CHOCO

Heavy rains registered in the Chocd department severely
affected indigenous, Afrocolombian, and rural communities
with limited access to safe water. In the face of this situation,
we launched a humanitarian intervention to assist these
populations and reduce sanitary risks derived from the
emergency.

In rural areas of Quibdo, including Icho, Atrato, Negua, and
Munguindd, we distributed 2,500 water jugs in coordination
with Fundacién Postobdn, benefiting over 2,300 affected
families.

"We thought we were all alone. When CADENA arrived, it was the first time someone asked us what we needed

instead of simply distributing things. They listened”.

— Maria del Carmen Rodriguez, mother of a family affected by the earthquake in Paratebueno.
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ANTICIPATORY INTERVENTION IN LA GUAIJIRA

In response to recurring flood risks in La Guajira and thanks
to the support of Start Network, we launched an anticipatory
intervention to prevent and strengthen local capacities before
an emergency strikes.

Through the rehabilitation of a water well in the Wamayao
community, the distribution of food and other essential items,
gender-based violence prevention workshops, and disaster risk
reduction informative sessions, our team held interventions
in the municipalities of Uribia and Maicao. Additionally, in
collaboration with Plan Internacional, World Vision, GOAL, and
HelpAge, we distributed water storage tanks, purifying tablets,
and water filters, and rehabilitated a water system in a Wayuu
community.

We supported 1,000 people in total through access to
safe water, the distribution of essential supplies, and the
development of learning processes.

TRE GO
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FLORENCE NIGHTINGALE COMMITTEE:
BENPOSTA SCHOOL

Between August and November, our Florence Nightingale
Committee supported 110 children through workshops
designed to teach them about their bodies with no fear
or shame. Over the course of four months, we talked about
puberty, the menstrual cycle and the body's functions, self-
care, menstrual hygiene, and dignity.

During the last month, we worked with Fundacion Suenos de
Lili, with whom we opened up a conversation about sexual
and reproductive health, contraception, consent, and informed
decisions. Thanks to these sessions, we built a safe space where
110 girls and boys had the chance to learn more about their
bodies and the changes they are going through, and to prepare
to make more conscious decisions in the future.









2025 was a year marked by change and unexpected challenges
for CADENA Costa Rica. We experienced one of the most difficult years
for the global humanitarian sector due to funding cuts at all levels.

For CADENA Costa Rica, this scenario meant making complex decisions,
carefully managing available resources, and strengthening
our commitment to the people we serve.

One of our main achievements was the mobilization of our volunteers,
confirming that, even in uncertain times, there are far more causes that
bring us together, and that the difference lies in the talent, commitment,
and passion of our people. Through coordinated efforts, we impacted
more than 30,000 people, prioritizing dignified and personalized support,
where every story and every name mattered, highlighting the special
nature of our “hand in hand” approach.

In 2026, we aim to consolidate and strengthen our office.

We will focus on continuing to demonstrate, through results, the work
we do in the country and our contribution to humanitarian efforts
at the regional and international levels. Our vision for the future aims
to grow, deepening alliances and capabilities, without ever losing the
human and professional approach that defines us at CADENA.

Yohana Montero
General Director, CADENA Costa Rica

THIS IS HOW
OUR OFFICE
IN COSTA RICA

WAS BORN:
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MIGRATION CRISIS

Since 2022, CADENA Costa Rica has assisted migrants in our country through an initial humanitarian intervention that
progressively became one of our most important permanent projects with a comprehensive humanitarian structure. Today,
three years later, we have established a one-of-a-kind dormitory, as well as two adapted containers to house medical examination
rooms equipped for primary care, a psychological consultation room, and clothing to be freely selected by people. These spaces
became humanitarian stations with assistance protocols and a qualified team to respond to the needs of people in transit.

The scope of our work became evident in 2024, when, in a single operation, we aided 92,941 people through medical consultations,
essential supply kits, clothing, shoes, diapers, food, water, and water filters.

Later on, as a result of the work we had done, United Nations agencies, IOM, and UNICEF joined us as implementing partners,
supported by international actors such as Doctors Without Borders, PADF, and Hands for Help, as well as several Costa Rican
civil society initiatives. These collaborations strengthened interinstitutional coordination and furthered the intervention’s reach.

Nowadays, this permanent project continues to directly benefit migrant people in our country.
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YO RESPONDO

The Yo Respondo program was born in CADENA Costa Rica to train young people as first responders in emergencies and disasters,
providing them with tools for leadership, risk management, first aid, and psychosocial resilience, integrating both theory and
practice. It emerged in response to our office president’s concern for offering young people ways to become responsible citizens
committed to service and ready to act in crises. Today, it has become one of our most important educational programs.

Our results have been significant: over a hundred young people have received training, three generations have graduated, and
we have created an expanding network that proves that immediate response does not need to come from afar, but can arise
from within communities themselves when people have access to adequate tools. This year, we launched our fourth generation
in the Liceo de San José, demonstrating that the initiative is not only kept alive but continues to grow and ignite the enthusiasm
of humanitarians in training who will become agents of change in the future.
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2025 has been a year of growth for CADENA USA, where we have
strengthened our mission to develop leaders with a humanitarian
commitment through education. From our office, we continue
to promote programs that transform solidarity into concrete and
sustainable actions.

Our educational programs, Regeneration, CADENA Club, CADENA
Initiative, and Tutors for a Cause, have been at the heart of our impact.
Through them, hundreds of young people have developed leadership,
social awareness, and tools to actively engage in their communities. At

the same time, we have supported migrant children and families in their
educational integration, demonstrating that education is one of the most
powerful forms of healing and resilience.

| am deeply grateful to every student, tutor, volunteer, and partner who
makes this work possible. From the United States, we continue to build
a community committed to a more just and compassionate world.
Let's keep changing the world.

Carla Fischbach
General Director, CADENA USA

THIS IS HOW
OUR OFFICE
IN THE UNITED
STATES WAS
BORN:
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VISITING PEOPLE EXPERIENCING
HOUSELESSNESS

CADENA Miami's adult volunteers, together with young
CADENA Club members, gather at least twice a year to carry
out humanitarian interventions to help people experiencing
houslessness. Over the course of several weeks, they collect
products to assemble hygiene kits and partner with donors to
provide warm meals.

In May, we had the opportunity to visit people experiencing
homelessness in Downtown Miami, sharing warm meals
and hygiene kits with the support of Hermanos de la Calle,
an organization that helps people leave the streets and find
a home, and Burger King, which donated 100 meals for this
intervention.

-r“'lab_
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GROCERY SHOPPING
FOR HOLOCAUST SURVIVORS

Throughout the year, month after month, 25 CADENA Miami
volunteers buy groceries for 27 Holocaust survivors, with
whom they also share phone calls and visits, building close
friendships and providing their company and support. Thanks
to our donors, we have been able to help around 30 people a
month since 2021.

“This program is extremely valuable to me because it shows me the importance of community. We have these great people
living among us who have suffered so much, and it's important for us to take care of them and bring them joy”

— Stephanie Gutt, volunteer with CADENA United States.












At CADENA, the humanitarian arm of the Jewish Community of Guatemala,
humanitarian action is a permanent commitment to life, dignity, and
solidarity. 2025 held before us complex challenges that required rapid,
coordinated, and people-centered responses. In the face of each emergency
and need, we reaffirmed our calling of service and responsibility towards
the country’s most vulnerable communities.

Throughout the year, we have provided timely assistance and strengthened
community capacities, guided at all times by the humanitarian principles
that instruct our actions. This work was made possible thanks to the tireless
commitment of our volunteers, the trust of our donors, and the support of
partners who share our vision for a more empathetic and resilient country.

This annual report reflects a collaborative effort and our conviction that
humanitarian assistance is a tool for social transformation. Beyond numbers,
it tells stories of hope, cooperation, and empathy that drive us to move
forward. At CADENA Guatemala, we renew our commitment to continue
responding professionally, sensitively, and responsibly, strengthening our
capacity to take action before present and future challenges.

Karla Paz
General Director, CADENA Jewish Community of Guatemala
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PLAZA DE TOROS, SECTOR 6, ZONA 13

On February 9, 2025, CADENA carried out an intervention at
the Plaza de Toros, Sector 6, Zona 13 neighbourhood in Ciudad
de Guatemala, where we installed a water harvesting, storage,
and filtration system to improve the community’'s access to
safe drinking water.

We implemented this system in collaboration with CADENA
Jewish Community of Guatemala and Fundacién Azteca
volunteers, directly benefiting families with a safer and more
stable water supply. This project was proposed by students at
Plantel Azteca, who won the CADENA Initiative contest.

We also distributed food and school supply kits, contributing
to the food safety and educational well-being of families.

AITARIA

SAYAXCHE, PETEN

On June 16, we held a workshop to strengthen community
resilience capacities for CADENA CJG's personnel and
Comunidad Iniciativa’s volunteers in Sayaxché, Petén. This
activity was part of a series of activities designed to enhance
the team’s skills across departments in Guatemala.

During the session, we touched on key topics such as the
community resilience model to strengthen multiple local
systems, disaster risk management and preparedness, as
well as specific strategies for risk reduction in agriculture.
Participants also shared their learnings to promote a culture of
prevention and improve crisis and emergency response in their
communities, strengthening the impact of our humanitarian
assistance.
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SOR HERMINIA RETIREMENT HOME,
SANTA CRUZ DEL QUICHE

As a part of our humanitarian work in Santa Cruz del Quiché,
at CADENA Jewish Community of Guatemala, we carried out
an intervention at the Sor Herminia Retirement Home to
strengthen the capacities of the staff and provide direct care
for residents.

We worked alongside our volunteers, who participated in
training sessions for the center's personnel. Through practical,
reflective activities, we provided tools for comprehensive and
dignified elderly care, centering empathy, emotional support,
and emergency preparedness.

We also delivered winter kits to residents, helping mitigate the
effects of low temperatures in the region. These kits directly
benefited 48 people.

SAN JOSE LA RINCONADA

During May, we carried out a humanitarian intervention
in the San José La Rinconada village, in the municipality of
Jocotenango, Sacatepéquez, as one of our efforts to reduce
disaster risk and promote a collective culture of prevention
within the community.

We were joined by over 140 volunteers from the Katz Yeshiva
High School of South Florida. Over the course of two days, we
introduced CADENA CJGC's work, installed a community water
storage system, cleaned streets and river banks, and painted
a mural.
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NATIONAL INSTITUTE FOR DIVERSIFIED BASIC
EDUCATION (INEB-D)

As a part of our commitment to local risk management, we
carried out an intervention in Suchitepéquez.

We installed water fountains for students at the National
Institute for Diversified Basic Education (INEB-D), benefiting
around 1,600 people.

Aside from improving infrastructure, this intervention applied
risk management principles and promoted safer and healthier
school settings, especially in the face of challenges stemming
from climate change and health emergencies.

CARLOS DUBON 1J.V. NATIONAL BASIC
EDUCATION INSTITUTE

In Retalhuleu, we carried out a humanitarian intervention at
the Carlos Dubdén J.V. National Basic Education Institute to
strengthen community resilience in school settings.

Thanks to the joint efforts of our team and the dedication of
27 volunteers, we built a school path that currently allows
students and teachers to walk safely during the rainy season.
This improvement in infrastructure directly benefited around
1,700 people, making a difference in daily school life.

EL RODEO, ESCUINTLA, ESCUINTLA

On March 25, we organized a medical brigade in El Rodeo,
Escuintla. Together with Fundacion Transformando Vidas,
Bountiful Children’s Foundation, and the community's Health
Post, we welcomed families from Don Pancho, La Trinidad,
and El Rancho. Throughout the day, our medical team and
volunteers assisted over 80 people facing vulnerability free of
charge.
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1006 ALERT, FLOOD ANTICIPATION

From October 28 to 30, our CADENA Jewish Community
of Guatemala team, with the support of CADENA Mexico
volunteers, worked alongside community leaders in the villages
of Setana, Chioya, Sehaché, and Sacristal, in Alta Verapaz, to
prevent risks and strengthen community organization.

We directly benefited over 3,000 people through this
humanitarian intervention, providing tools to anticipate floods
and prepare for the rainy season.

Some of our main actions included distributing 600 food Kkits,
600 family hygiene kits, and 40 personal protection kits for
COLREDES members, as well as installing 4 water harvesting,
storage, and filtering systems, with training sessions on their
proper use. We also carried out medical brigades, providing
direct care and free medications, as well as the delivery of
supplies for coommunity health centers.

Additionally, we held community organization and risk
management workshops to strengthen local leadership in
anticipatory action before floods and other disasters.

We thank Start Network and the Guatemala Hub for their

support through the Start Fund, as well as the tireless efforts of
our local and international volunteers.

“What | learned the most from was teaming up with highly
organized and resilient communities to face adversity”.

- Galia Jaramillo, CADENA International volunteer.









During 2025, CADENA Israel consolidated its strategic positioning in
humanitarian training, international volunteering, and community
action, strengthening local response and its ties with the CADENA global
network. Throughout the year, we promoted leadership and service
programs that brought together delegations from various regions,
connecting educational experiences with a direct impact on Israeli
communities.

One of our most significant programs was our Humanitarian
Gap Year Program, which continued to expand its capacity as a training
platform for young leaders, combining resilience, identity,
volunteering, and social action.

Among the year's most significant interventions was our work in
kibbutzim in the south, where our volunteers contributed to the
restoration of community life after months of extreme vulnerability. We
also developed psychosocial support initiatives and spaces for encounter
aimed at young people and survivors, integrating healing processes with
service experiences.

Looking to the future, we seek to expand our horizons and deepen our
work with vulnerable communities, as well as strengthen international
networks of Jewish volunteers. Our vision is to continue developing
models that integrate training, humanitarian action, and healing
processes, forming conscious leaders and generating sustainable impact,
guided by the values of Tikkun Olam and collective responsibility.

Alex Goldberg
General Director, CADENA Israel

THIS IS HOW
OUR OFFICE IN
ISRAEL WAS
BORN:
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HAPPY PURIM

In March, thanks to our CADENA International network, we
launched the “Happy Purim” campaign, which allowed us to
organize a Purim celebration in Netiv HaAsara. The goal of
this initiative was to bring a day of joy and normalcy back to
families, especially children.

CADENA volunteers brought costumes, games, and mishloach
manot (Purim baskets) and, for hours, created a safe

environment so that the community's families and children
could enjoy the festivities.

RECOVERY AND CLEAN-UP
OF KIBBUTZ NAHAL Oz

In June 2025, CADENA Israel organized a work day at Kibbutz
Nahal Oz.

CADENA volunteers, along with young people from various
branches, spent the entire day cleaning, repairing, and restoring
the kibbutz's facilities. They worked on the gardens, common
areas, and restoring sections that had become unusable.

“The fact that, two years after those difficult events,

we are here today preparing everything so that families
can return to their homes speaks volumes about

the resilient spirit of the people.”

— Ariela Tartakovsky, CADENA Israel volunteer.
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EMOTIONAL SUPPORT FOR CHILDREN
AND FAMILIES DISPLACED BY MISSILES

On June 23, 14 volunteers from CADENA Israel met at a hotel
in Ranana with people evacuated from their homes due to the
missile strike in Petah Tikva. There, they provided emotional
and recreational support to 45 children and their families.

Our volunteers organized a fair with game stations, cotton
candy, fresh popcorn, and a medical clown from Dream
Doctors. Additionally, they distributed toys for the children.

“Today we made a difference, even though we are
under constant missile fire, we are here to embrace
our brothers and sisters who lost their homes

and their peace of mind.”

— Eitan Rozen, CADENA Israel volunteer.

CONSTRUCTION OF A COMMUNITY KITCHEN
FOR KIBBUTZ HOLIT

As an initiative to support recovery efforts in conflict-affected
Kibbutz Holit, CADENA Israel, together with INF UK, organized
the construction of an open-air community kitchen in the
heart of the kibbutz.

Thanks to the financial and strategic support of INF UK and
the commitment and work of our volunteers, we were able
to provide the community with a space to meet, share, and
support each other in the process of rebuilding their resilience.









2025 reaffirmed CADENA'’s guiding purpose: being present where
we are most needed. Throughout the year, our team, volunteers,
and partners responded to emergencies and supported communities
in moments of great vulnerability, acting rapidly, humanely,
and professionally to help those who are most in need. Additionally,
2025 marked a milestone, celebrating 20 years of humanitarian work,
two decades of commitment to transforming indifference into action
and of reaching millions of hearts.

Every action showcases the spirit that defines our work: the principle
of Tikkun Olam, the belief that everyone shares a responsibility
to contribute to repairing the world and making it a better place
for all. At CADENA, we are confident in the power of working
hand in hand: alongside commmunities, our volunteers,
and allied organizations who share our mission.

Thanks to this joint effort, we keep strengthening our response capacity
and extending the reach of our humanitarian impact.

Looking ahead, we renew our commitment to continue building ever
more effective and sustainable responses in the face of humanitarian
challenges. We firmly believe that, working hand in hand, and guided by
the spirit of Tikkun Olam, we can continue bringing hope and support to
vulnerable communities in our country.

Jack Tronllan
General Director, CADENA Mexico

THIS IS HOW
~ OUR OFFICE IN
~ MEXICO WAS
BORN:
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FLOODS IN REYNOSA

In March, heavy rains caused severe flooding in Reynosa,
Tamaulipas, damaging homes, disrupting basic services, and
endangering the safety and health of hundreds of families.
In response to this emergency, we activated an immediate
humanitarian intervention.

Our Go Team, along with health and resilience teams, deployed
to the field to deliver essential supplies: food baskets, blankets,
cleaning kits, personal hygiene kits, and water filters. We also
provided medical consultations and distributed medications.

MACCABI CAMP HUMANITARIAN INTERVENTION

In January, we organized another edition of Maccabi Miami
Camp at Abekany Camp, with 105 young people participating
in an intensive humanitarian training experience. As the
program concluded, we carried out two key field interventions,
made possible through collaboration with Maccabi Miami,
the Pro Mazahua Foundation, and the Boys & Girls Club of the
State of Mexico.

In the first intervention, our brigades delivered 750 food baskets
and 2,250 blankets to Mazahua families affected by frost in
communities in San Felipe del Progreso, State of Mexico. In the
second, we provided 300 backpacks and 300 school supply
kits, in addition to 45 medical consultations and 50 dental
consultations at the Boys & Girls Club of the State of Mexico.

In total, we benefited more than 3,900 people, strengthening
the impact of our humanitarian work.

"Maccabi is an opportunity for us to raise awareness among young people, but above all, to
transform their attitude into proactive action for those who need it most."

— Sanahe Garcia, Director of Humanitarian Education, CADENA Mexico.
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RESPONSE TO HURRICANE ERICK

In June, Hurricane Erick struck the Mexican Pacific coast, leaving commmunities in Oaxaca and Guerrero severely affected by
structural damage, isolation, and critical conditions in terms of health, food, and hygiene.

From CADENA Mexico, we activated a two-phase emergency humanitarian intervention to address the urgent needs of the
population.

In the first phase, we conducted a Damage Assessment and Needs Analysis (DANA) in 13 communities, enabling an effective
response focused on immediate well-being. We provided medical and psychological consultations and delivered essential
supplies: food baskets, cleaning kits, hygiene kits, mosquito nets, electrolyte bottles, water filters, and solar lamps.

We relied on the support of volunteers in logistics, distribution, and community outreach, benefiting more than 6,300 people in
total.
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FLOODS IN PUEBLA

In June, we activated a phased
humanitarian response in Puebla to
support communities affected by heavy
rainfall.

In the municipalities of lzucar de
Matamoros and Tepeojuma, at least
40 homes suffered severe flooding
after the La Galarza irrigation canal
overflowed. In the community of
Ajolotla, Chignahuapan, 180 houses
were damaged by the rains.

Between June 10 and 30, we carried out
threeinterventionsinthese communities,
benefiting more than 1,250 people. With
the participation of 13 volunteers, we
distributed food baskets, hygiene Kits,
blankets, electrolyte bottles, and water
filters.

SIERRA DE DURANGO

Between November 21 and 24, our
youth volunteers delivered direct aid to
communities in the Sierra de Durango
region, affected by low temperatures
and frost.

Over four days, we distributed 1,500
food baskets and blankets, and provided
medical and dental consultations in the
municipality of Pueblo Nuevo. Thanks
to the commitment of our volunteers
and team, we helped more than 6,000
people.

“We visited communities in the state of Puebla that were affected
by the heavy rains, which caused severe flooding in several homes. We helped
them with cleaning and hygiene kits and food supplies so they could cope

with this unexpected event.”

— Eluzay Hernandez Sotero, Coordinator of Humanitarian Operations,

CADENA Mexico.

RESPONSE TO FROST AND
FLOODING IN SAN LUIS POTOSI

In October, heavy rains, flooding, and
frost severely impacted communities
in the Huasteca Potosina region, with
low temperatures exacerbating the
vulnerability of the population.

CADENA launched a direct intervention
in Tamazunchale and Xilitla. For four
days, we distributed food baskets,
hygiene and cleaning kits, electric grills,
cots with mattresses, blankets, face
masks, toothbrushes, water filters, and
solar lamps, benefiting more than 290
families.
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BRIGADES IN SANTIAGO TIANGUISTENCO

During the first half of the year, we implemented a sustained
model of humanitarian healthcare in Santiago Tianguistenco,
State of Mexico, through the “Haber-Holding Brigades.”

In six interventions between April and July, we served
communities such as San José Mezapa Il Section, the Municipal
Seat, Tzitzicazapa, Mumana-Atl, Techmaninalli, and Tlacuitlapa.
We offered medical, dental, and psychosocial consultations;
responded to an emergency; and conducted six resilience
workshops, deworming campaigns, the rehabilitation of a
community space, and oral hygiene workshops.

In addition, we distributed food baskets, cleaning kits, blankets,
mattresses, toothpaste, and toothbrushes, benefiting 1,822
people.

“l'am very grateful to CADENA for giving me the
tools and equipment necessary to do this work.
Children will grow up differently because they
received timely care. [..] | feel fulfilled and happy
to be a part of it. | hope more dentists join so that
this impact reaches even further.”

— Dr. Camila Beltran, volunteer dentist with
CADENA Mexico.
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COMPREHENSIVE FLOOD RESPONSE

During October, a series of floods caused by torrential rains
severely affected several states, causing significant damage
and losses in already vulnerable communities. Fromm CADENA
Mexico, with the support of our volunteers and humanitarian
action networks, we deployed a coordinated response to assist
the affected commmunities in their recovery.

In Veracruz, one of the hardest-hit states, we carried out eight
interventions in six municipalities, benefiting more than
24,000 people. We delivered drinking water, food, blankets,
hygiene and cleaning Kits, solar lamps, cots, and community
water filters, in addition to providing medical consultations
and medications to address immediate health needs.

Our response also extended to Hidalgo, where we provided
direct support to more than 6,000 people, and to San Luis
Potosi, where we assisted more than 3,000 people with basic
supplies. In Puebla, we combined the delivery of humanitarian
aid with medical, dental, and psychosocial care, reaching more
than 2,000 people.

In Querétaro, we worked in communities in the Sierra Gorda
region, supporting more than 1,100 people, while in Nayarit
we reached more than 3,500 people with food baskets and
essential items.
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During 2025, the CADENA Panama office experienced significant growth
in its operational capacity and community impact. Throughout this
period, we strengthened internal processes, expanded our network

of volunteers and partners, and responded more efficiently
to community needs.

Among our main achievements are the consolidation of humanitarian
projects, the delivery of donations to vulnerable communities,
and the establishment of collaboration agreements
with local stakeholders who share our mission.

This work would not have been possible without the commitment
of our volunteers, donors, and partners, who have demonstrated
that cooperation is fundamental to generating a real and lasting impact.

Looking ahead, we will focus on strengthening disaster preparedness,
expanding our territorial presence, and developing preventative
programs that reduce vulnerabilities. CADENA Panama aspires
to continue growing as a reliable and professional organization,
capable of responding to the country's needs, always guided
by the values of service and social commitment that define us.

Nicole Bentolila
Volunteering Director, CADENA Panama

THIS IS HOW
OUR OFFICE IN
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RESILIENCE IN LAS GARZAS

The municipality of Las Garzas, inhabited by 54,000 people,
is mainly made up of irregular communities located around
areas with high flood risks and precarious sanitary conditions,
without access to safe water or proper waste management.

Since 2024, at CADENA Panama, we have organized a
coordinated response to the needs of these populations with
the support of the Ministry of Health, the local health center,
the Municipality of Panama, the community board, and
community leaders.

Our efforts included the creation of vector control and
community monitoring brigades, waste management
workshops and community clean-ups, the installation of water
harvesting systems, tanks, and filters, educational campaigns
on dengue prevention and the delivery of supplies to the local
health center.

Thanks to this project, we reached the “Dengue Zero” goal,
erradicating the disease in the municipality, and organized
health visits for people living with disabilities, provided safe
water to schools and child care centers, helped people access
the Ministry of Health, and motivated more municipalities to
replicate our initiative.

This year, during the rainy season, we reinvigorated our fight
against dengue through workshops and training sessions for
community leaders, the installation of water storage tanks
and rainwater harvesting systems, and providing support to
families affected by scabies with hygiene kits and the industrial
drycleaning of clothing and bedsheets.
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MEDICAL BRIGADES IN CURUNDU

Upon noticing the limited access to essential medical services in the Curundu Children’s Dining Hall, at CADENA Panama, we
mobilized health teams to bring preventative care and essential services to the community's children and families. Through
odontology, general medicine, optometry and phonoaudiology brigades, our team, alongside professionals, UDELAS University
students, community volunteers, and the Ministry of Health, carried out interventions in the Dining Hall.

Thanks to the support of Colgate, we conducted dental checkups, basic cleanings, fluoride applications, and early cavity detection.
Meanwhile, our medical volunteers monitored vital signs, carried out nutritional evaluations, and educated patients on healthy
habits. Regarding optometry and phonoaudiology, our team performed visual exams and screenings, as well as auditory and
language evaluations.

These interventions benefited over 400 children, parents, caretakers, and elderly adults, providing comprehensive healthcare and
the opportunity to follow up on prevention, early assistance, and treatment processes.
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CADENA Health and Resilience is a multidisciplinary team of physical and mental health specialists, comprising medical, dental,
and psychosocial support professionals. Its purpose is to provide comprehensive, free, and high-quality care to populations affected
by disasters and crises, while promoting prevention and resilience. In addition to consultations, the team offers psychoeducation
and health management workshops.

In 2025, we strengthened our commitment to comprehensive health and community resilience through humanitarian
interventions in emergency and crisis contexts, particularly in vulnerable communities. Through medical brigades, psychosocial
support, and dental services, we expanded our reach and further consolidated a model of care centered on dignity, equitable

access, and cultural relevance.

In 2025, we provided:

1,702

Medical
consultations

General Healthcare:

CADENA's medical brigades enable us to
bring essential healthcare to communities
affected by disasters, crises, migration, and
limited access to public services.

We prioritize children, older adults, pregnant
women, and people with disabilities, ensuring
timely and respectful care.

Dental
consultations

Dental Care
Access to dental services remains limited in
many vulnerable communities.

Since our early work, we have integrated dental
teams into our interventions, offering essential
care and oral hygiene workshops. These efforts
contribute to prevention and to improving the
overall quality of life of the people we serve.

2,342

Psychological
consultations

Mental Health and Psychosocial Support

At CADENA, we are aware that recovering after
a disaster also involves emotional well-being.
For this reason, we seek to strengthen mental
health through psychosocial support.

In our interventions, we focus on trauma
management, reducing post-disaster anxiety,
and  strengthening community bonds,
promoting long-term resilience.
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EMERGENCY IN THE DOMINICAN REPUBLIC

In April, the ceiling of the Jet Set nightclub in the Dominican
Republic collapsed, causing an emergency in which over 200
people lost their lives and over 150 were wounded. In the
face of this situation, we deployed an immediate response
humanitarian intervention.

Our Go Team worked on the collapse zone, offering technical
and logistical support in search and rescue efforts, while
our psychosocial team assisted people affected by these
devastating events. Together with the Jewish community
of Santo Domingo, the Embassy of Israel in the Dominican
Republic, local authorities, and allies, we were able to provide
immediate relief and emotional support where it was needed

most.

RESPONSE TO TEXAS FLOODS

On July 4th, the Texas Hill Country region was devastated
by floods caused by torrential rainfall, resulting in significant
human and material losses. In response to this situation, we
launched two humanitarian interventions to support those
affected by this emergency.

During an initial intervention, our Go Team, CADENA's search
and rescue unit, arrived at the disaster zone to assist in cleanup
efforts and the rehabilitation of damaged living spaces,
working hand in hand with local response teams.

In August, we returned to continue supporting response efforts
one month after the emergency, thanks to Airlink and Shalom
Austin. Alongside local organizations, our team helped remove
debris, overgrowth, and solid fuels to reduce fire risk, provided
psychosocial support to affected individuals, and conducted
assessments of structural damage, uninhabitable homes, and
collapsed areas.
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WILDFIRE PREVENTION
IN THE STATE OF MEXICO

In the context of our alliance with Probosque in the State
of Mexico, our Go Team carried out an intervention aimed
at preventing wildfires in the municipality of Jilotzingo.
This initiative set off with the training of 20 rescue workers
on prevention measures to strengthen their technical and
operational knowledge, allowing them to act before large-
scale fires occur.

After, we carried out a field work day to create firewalls and
carry out scheduled fires, key strategies to reduce the spread of
wildfires and protect forests. 15 of our volunteers also partook
in these activities.

WEEKLY URBAN RESCUE WATCH PATROLS
(MEXICO)

Throughout the year, CADENA’'s Go Team launched a weekly
patrol system in Mexico City in collaboration with Rescate
Urbano México. Each weekend, our team responded to
urban emergencies, including car accidents, fires, fall injuries,
preventive evacuations, and other common incidents in the
urban context.

As a result, we carried out over 50 rescue services throughout
the year, in operational coordination with Rescate Urbano
México.
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TRAINING

2024-2025 RESCUE ACADEMY
GRADUATION

Throughout the first four months of the
year, we completed the last trimester of
CADENA's Search and Rescue Academy,
during which we concluded the
Operative Level Vehicular Rescue course.
This final stage in the training of those
who participated was focused on the
development of the necessary technical
and operational skills to effectively join
the Go Team'’s work.

At the end of the program, we carried

out an official graduation ceremony,
marking the conclusion of their
academic process and the beginning

of their active participation within the
team.

As a result, 13 new rescue workers joined
CADENA's Go Team, strengthening our
response capacity in the face of disasters
and emergencies.

GO TEAM RECERTIFICATION
PROGRAM

During the first quarter, the Go Team
completed its annual recertification
process through theoretical exams,
practical evaluations, and a collapsed
structure drill at the UNAM Canine
Unit. Throughout the year, the team
participated in monthly training sessions
to maintain and update their skills, with
a special focus on technological search
and rescue, vertical rescue in urban
areas, and vehicle extrication.

As a result of this ongoing effort, 34
rescuers were recertified and are
available for activation, strengthening
our operational capacity to respond to
emergencies and disasters at any time.

INTERINSTITUTIONAL EVENTS
AND EXERCISES

Throughout the year, CADENA's Go Team
participated in various inter-institutional
exercises and events to strengthen
knowledge sharing and coordination
with other specialized organizations.

Among the most notable activities
were the Collapsed Structure Search
and Rescue (BREC) drill in La Posta,
the disaster relief collaboration exercise
of the Conference of American Armies,
Péekaamba, and the National Meeting
of Search and Rescue Canine Units
organized by the Mexican Kennel Club.
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WATER FOR ALL

Agua Ya

At CADENA, we are aware that access to safe water
and sanitation is vital for disaster recovery and to build
community resilience. Becuase of this, we provide this
essential resource to vulnerable communities through:

- Emergency response: we distribute supplies such as water
filters and purifying tablets after disasters and emergencies.

- Construction and rehabilitation of water wells: this
includes the excavation of systems and the installation of
water pumps, elevated tanks, distribution networks, and
solar energy systems in hard-to-reach areas.

- Rainwater harvesting (Water for All): we install rainwater
harvesting systems and storage tanks in schools and
communities.

Through these actions, our water projects contribute to the
reduction of water-borne diseases and strengthen social
structures and community resilience.

In 2025, we installed: O

1 ll' rainwater M" e
harvesting systems | |
and distributed

00876 i
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FROM WASTE TO CHANGE

From Waste to Change was the winning project at the
2014 CADENA Initiative and has since been included in our
organization's regular activities. Its aim is to build roofs to
protect families who are vulnerable to the effects of rain and
flooding.

Roofs are made from recycled polyaluminium containers,
aiming to reduce environmental impact and to educate
communities on recycling, sustainability, and humanitarian
aid.

Thanks to our joint work with Fundacién Banorte, SIG, and
Pascual y Promesa, in 2025, we continued delivering bamboo
and sheets made from polyaluminum containers to dignify
the roofs of Mexican families.

In 2025, we collected

LGOS

polyaluminium containers,

I a
We installed &

117 roofs

benefiting

556 people

in the communities of El Santito,
Palo Amarillo, La Campanilla, Casa
Nueva, El Sitio Centro, El Ocote,
and Rio Frio, in the State of Mexico,
and La Carpa, Morelos.

which are equivalent to 1,498 kilograms of material.
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At CADENA, we understand that the first step towards changing the world is knowing that things can be different. Because of
this, through our Education and Training programs, we seek to plant the seeds of change in people of all ages, supporting our
volunteers through learning processes to foster a humanitarian conscience in the face of current global challenges.

Programs for Schools

Rogeneration

It is an international

educational experience
that combines hands-on,

project-based learning

with real-world challenges
through interactive resources,

social entrepreneurship

initiatives, and humanitarian

interventions.

Learn more on our website:

becomeregeneration.com

Around 689 students
from 29 schools

participated in this
transformative program.

Xe y.j
w |Initiative L%

It is a training program
aimed at young leaders
aged 16 to 18 who become
representatives of CADENA
within their schools.

It is a social entrepreneurship
contest that aims to
raise awareness among
high school students
and empower them to
become agents of change
through the development
of humanitarian innovation
projects grounded in values
and social responsibility.

Throughout this process, they
receive ongoing training from
their madrihim (mentor
figures) and are responsible
for motivating other students

The CADENA Initiative serves through positive leadership.

as a platform that listens
to and amplifies the ideas

of its participants, fostering
learning and awareness.

Students from 66
schools in 12

countries designed
and presented social

102 students were part
of CADENA Clubs in Miami.
Meanwhile, in Mexico, over

entrepreneurship
projects throughout
the development of the
competition.

117 people participated
in awareness-raising and
humanitarian activities in
CADENA Young.
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Programs for Volunteers
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Ahumanitaria
" CADENA

It consists of a training
process to strengthen our
psychosocial response in the
field.

Each guide learns to
promote resilience in
communities through
informal educational
activities, interactive tools,
and group awareness-raising
exercises to guide people
toward effective emotional
recovery.

This year, we trained

24 people as
Humanitarian
Training Guides

It is a program designed
to support migrant people
seeking to catch up
academically and enter the
formal education system.

We connect students with
volunteers who provide
virtual personalized tutoring
sessions in various subjects,
including English and
Mathematics.

33 volunteers
supported 27 migrant

children through
individual academic
tutoring.

PATHFINDERS

~ #'CADENA -

It is an intensive course for
first responders seeking to
develop and strengthen the
skills needed to become
field leaders. Throughout
the process, they learn to
conduct needs assessments
and identify critical activation
points in disaster zones.

Once they complete their
training, our Pathfinders
become an essential
part of our humanitarian
interventions.

40 volunteers
from CADENA trained

during 6 sessions
to become leaders in
future humanitarian field
interventions.

Humanitarian
Gap Year

It is a comprehensive
humanitarian aid, rescue,
and social action program

that equips young
participants with tools to
respond to crises and create
community impact.

Through training sessions led
by experts and humanitarian
interventions in vulnerable
communities, we promote
empathy, social awareness
and Tikkun Olam: the shared
responsibility to repair the
world.

This year, 68 young

people from Mexico, the
United States, and Panama
worked alongside vulnerable
populations and community
centers while experiencing
a complete humanitarian
educational process.
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CADENA Initiative 2025

During the month of June, we celebrated with great excitement the long-awaited CADENA 2025 Initiative trip. This time, we
had the honor of visiting Colombia, where the winning teams from Argentina, Brazil, Colombia, Costa Rica, Spain, the United
States, Guatemala, Mexico, Panama, Peru, and Venezuela gathered. Each group shared their social entrepreneurship project and
experienced a transformative journey by learning firsthand about CADENA's humanitarian work in different parts of the world.

Throughout the trip, the participants and their companions learned how a humanitarian intervention is organized and carried
out. They also had the opportunity to participate in two real-life interventions in preschools in Bogota. There, they played and
danced with the children, created crafts, painted murals to beautify the spaces, and planted trees and other plants.

During our stay at the camp, the awards ceremony for the winners of the CADENA 2025 Initiative also took place. During the
event, we recognized and celebrated the effort and creativity of each young leader who seeks to transform the world with their
ideas and their desire to make a difference.

First Place - Guatemala Second Place - Venezuela
Minds of Light Molding Footprints
Brenner Ulises - Karen Solérzano Manuel Alfredo Mackencie - David Alejandro Rosario
Third Place - United States Honorable Mention - Colombia
Floodictor Cardboard Beds for Emergency Shelters
Gabriel Shuster - Menahem Nassi Jose Goldstein- Juan Jose Ossa

In addition to marking the end of an unforgettable edition of the CADENA Initiative, this trip represented the beginning of a
deeper commitment by our youth to humanitarian action and social change.
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Humanitarian Training

Humanitarian training is the bridge that connects theory and practice. It is made up of dynamic programs based on non-formal

education, custom-made so that every person can find their cause and commit to humanitarian action.

MAGII:N I(I&

MAGUEN KIDZ

This is an event held at the Maguen
David Community in Mexico to introduce
children and their families to CADENA's
program. Over the course of four days,
our volunteers guided children through
immersive activities, including a disaster
simulation, to present CADENA’s mission
and actions. This year, we gathered more
than 1,000 people.

Maguen Kidz is a way to show our work
to our community’s families and newer
generations.

N

HUMANITARIAN BOOTCAMPS:
We offer three-day sessions focused
on building solidarity, educating on
humanitarian crises and simulating field
experiences to improve our response.

¢

il

CAMPS
These are a first approach to the world
of humanitarian action for children and
teenagers, where we design custom
activities for different groups, aiming to

strengthen bonds and motivate more
people to practice Tikkun Olam.

over 200 people participated in Humanitarian Training programs in Mexico,

including Maguen Kidz, Maccabi Miami,
the CADENA Initiative, and Camp Sababa.
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Hunains of CADENA

“Good people help each other.

In early April, the heat and rain signaled the beginning of a new emergency. We met early
at the airport, aware that it would be a complex intervention. On the plane, we were traveling with people
we knew from other missions, ready to work together again. Our destination: Reynosa, Tamaulipas.

Upon arrival, the surroundings spoke for themselves: an empty airport, closed businesses,
and an atmosphere of uncertainty. We immediately moved to join the rest of the team. By 10:00 a.m.,
the Go Team and Medical Team were already gathered at a camp set up among flooded streets,
where families were trying to salvage what little they had left.

We began activities without delay, providing medical attention and listening to the people. Throughout the day,
we treated cases of dehydration, exhaustion, and other ailments, amidst difficult conditions.
That evening, the reconnaissance team shared information about communities that remained cut off,
with people still inside their homes. The next day we headed to those areas.
On the ground, it became clear that the needs went beyond medical care. Many people were facing profound losses
and great uncertainty about their future. Our work also consisted of accompanying them, listening to them,
and responding to their needs as best we could.

In the following days, we visited shelters and installed water filters, seeking to improve basic conditions
for those who had been displaced. Each place had its own dynamics, and each person, a different story.

Finally, we held meetings with local authorities to coordinate efforts and better understand the context.
These conversations, although sometimes complex, are part of the necessary work to be able to act more effectively.

We continue working with the conviction that helping means collaborating, listening, and adapting
to the real needs of each community.

- Luis Ibarra, volunteer with the Health team, CADENA Mexico.

/
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“We started out in the neighborhood when it wasn't
what it is now; we built it little by little. We saw that
there was a need in the neighborhood: there were

no dining halls, so we got started with what we had.

We are so grateful to CADENA, their simply calling
and asking what we need is so important for us.
It's good to want to live well, to aspire to that, and
some people and organizations save you and keep
making you want the best. And that is what we
teach children in the dining hall: to aim for a better
life.”

- Gina, leader at the Ladeti dining hall.

~

“It was an experience that marked me.
Painting, cooking, and sharing with the community
not only connected us to the community
but also brought us together as a team.

The most valuable thing was seeing how a small
gesture can create a great smile.

I leave with my heart full and more motivated
than ever to help.”

- Mora, CADENA Argentina volunteer.

/

“We are here today with you who come from
CADENA Mexico at Plan del Encinal. You brought
aid, but it’s hard to make it reach us because
we don’t have a bridge. It's hard for you to cross
over, and that isn't fair.

We also suffer when there’s an emergency,
if someone falls ill, or if we need
to buy medicine or food; the rising river
won't let us pass. We only have what we grow:
a bit of corn, beans, but we need to go out
for everything else, and we can't.

Today we are receiving help, food kits
and cleaning supplies, and we are very grateful.
Maybe God sent you.”

- Josefa Soto, beneficiary.

N

“Maguen Kidz was a magical experience. Being
able to share with the children everything we do at
CADENA and seeing them put on their t-shirts to
help, excited about the adventure, filled me with
hope, seeing that our future is in good hands, with
children who are empathetic and ready to help.”

- Mercedes Diaz, CADENA Mexico volunteer.
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“It feels good to be able to give back and help
people who have lost everything. People from
all over the world are here today with
a common mission and aim.”

- Fania Pupko, CADENA Israel volunteer.

“Giving back joy, music, and happiness to a severely
affected community is a symbol that
we are more resilient than ever.”

- Ariela Adato, CADENA Israel volunteer.

N

“CADENA has shown its support, since, thanks to
them, we acquired water wilters, and they came
here mainly to help provide information about the
filters: how to use them, their maintenance, how
to place them, how to take them down, how to
assemble them...

This was very helpful for us, to carry out this project,
for everyone to be able to drink safe water.”

- José Orozco, Comunidad Iniciativa volunteer,
CADENA Jewish Community of Guatemala.

“We thank you from the bottom of our hearts for
the help you have given us, because you're not paid
for this, and we thank you for all your help, such as
the food and hygiene Kkits for disasters.”

-Elvira Delgado, beneficiary.

"Excellent service, and may God bless you. The
service was excellent. May God continue to bless you
so that you can continue helping more people as
you have been doing."

- Adelita Molina Chavarria, beneficiary

~

“We visited Alta Verapaz, Guatemala,
to activate the 1006 Flood Anticipation Alert.
What I liked most about participating with CADENA
Guatemala was reinforcing the capacities
of the communities we visited.

My experience during this intervention
strengthened my commitment to continue
doing Tikkun Olam, repairing the world.

My biggest learning experience was teaming
up with highly organized and resilient communities
to face adversity.”

- Galia Jaramillo, CADENA International volunteer.

J
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“It has been really hard, | lost everything
in my house: the door, wardrobes, clothes, my
kitchen and refrigerator... | lost a lot of things
when the flood came. | thank God because
| was blessed, and all of you who supported us, too.”

- Karen Ortiz Mendoza, beneficiary.

“It's very traumatizing, because seeing everything
flooded is very hard, and knowing that when
furniture gets wet it's lost. And most of all,
the children who get sick from the water,
and staying in the water until they can be aided
is the hardest thing. [...] | ask God to keep opening
doors to Fundacion CADENA so you can keep
blessing others, because what you gave
us was a great blessing.

Thank you to everyone we met, because they have
a really nice way of treating us. Also, the situation
we're going through... and being treated
with such love helps a lot.”

- Carmen Coronado Garcia, beneficiary.

“My experience as a volunteer at CADENA has been
very gratifying. | think that being able to help
and share and listen to so many people can really
fill our humanitarian hearts. | believe this
is an opportunity to help from where each of us is,
we all have different stories, and the hands
that help and let themselves be helped make us
feel like a beautiful community.

For me, the most meaningful part is being
able to create a different space for children in
adverse circumstances; sometimes we forget the
importance of playing or having a space to be
children in the middle of so many adult issues.
That is the most important part for me,
to give them this space.”

- Maria José Sanchez,
CADENA Costa Rica volunteer.

N

“We are here at Chacarita helping people affected
by floods, which were awful here. This is a titanic
mission. It’s the first time we've done something this
big. We are addressing the needs of 550 families
that lost almost everything: their houses, furniture,
food, and appliances, and what | really want to say
is that for us it is gratifying to help and we receive
more than we give.

We love listening to stories and knowing that
we're doing our part for these stories to become
happier and to give people some calm
in these very difficult moments.”

- Silvia Raijman,
CADENA Costa Rica volunteer.
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Letter to Our

Twenty years of humanitarian action are not built on their own, but
are the fruits of the effort of hundreds of people who have given
their time and dedication to reach those who need it most.

From the beginning, volunteers have been the heart of CADENA,
becuase no one understands the meaning hand in hand assistance
like those who decide to leave their everyday life behind to serve
others. You embody our values, give life to our mission, and bring
Tikkun Olam to action.

Thank you for your willingness to go wherever you are needed, never
minding the distance or difficulty, for your tireless dedication, your
boldness in the face of adversity, and your eagerness to become the
change you want to see in the world. Thank you for wearing our shirt
with pride and for offering your hand to those who need it most.

Every one of you sustains our work and allows our story to continue
to be written with each intervention, each item of aid, and each
strengthened community.

You are our motor; the force that drives us every day towards a better
future.

And today, with deep gratitude and admiration, we thank you for
these 20 years.. and for all that is yet to come.

With great pride and warmth,
CADENA
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Partners
and Allies

A true partner is an invaluable ally that sustains
and strengthens our work with their continuous
support.

At CADENA, we are proud to counton businesses,
institutions, and families who collaborate with
us to enable humanitarian help to reach those
who need it most.

Thanks to every one of you, we can continue
responding to disasters, crises, and emergencies
and sustainably building resilience around the
world.
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Transparency

As a humanitarian organization, at CADENA, accountability is a vital part of our work that allows us to transparently display
how we use our resources.

1. Most of our resources are allocated to our humanitarian operations.

2. We maintain a low percentage of administrative expenses thanks to our wide volunteer network.
3. Most of our funding comes from allied institutions and organizations.

SOURCE OF FUNDS

Disaster

Relief Funds

65% |
nkind 8%

International 20/
B K donations O

S~ 204
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RESOURCE DISTRIBUTION

Humanitarian
Operations

89%

Training and
Education

P 5%

Outreach and Communications1 /O

Note: Figures for Mexico only.
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